AT A GLANCE

SALES BREAKDOWN
in € (000)

2008 (e) 2009 (f) 2010 (f)

ELASTRON

166,415 174,736 183,473

CORUS-KALPINIS Ath 50%

15,750

17,100

18,900

CORUS-KALPINIS Sal 50%

5,000

22,750

32,500

TOTAL WORTH

ÖA. KALPINIS – N. SIMOS SA STEEL PRODUCTS, renamed to ELASTRON, is a leading steel processor and
reseller of steel products in Greece with over 50 years presence in the sector, managing the largest steel
product range in the market. It is a full range independent steel service center, importing from more than
30 countries with no commitment.
ÖThe main products marketed cover the needs of technical and construction companies, industrial plants,
refineries, farming industries, as well as the needs of the ship-building and ship-repairing industries. These
products can be classified into three main categories i) Flat Steel products like symdeck 73 profiled steel
sheet, metaldeck scaffolding plank, polyurethane panels and cold-form sections, ii) Long Steel products like
H-Beams. I-Beams, channels, angles and iii) Structural Hollow sections and tubes like round, square and
right steel pipes
ÖThe Company, through two ultra-modern units in Scaramagas and Aspropirgos, applies advanced concepts
in the manufacture of steel products in GREECE, offering its customers ready to use products in the precise
dimensions they need on demand, minimizing their costs incurred by undesirable wastage and large stock.
ÖThere are two associated companies i) CORUS-KALPINIS-SIMOS-SA COVERING MATERIALS, established in
1999 in Athens along with British Steel Holdings B.V. (50-50% joint venture), which deals with the
manufacture and supply of composite insulated polyurethane panels, which takes an increasing share of the
construction industry including roof and wall cladding solutions and ii) CORUS-KALPINIS-SIMOS Steel Service
Center, established in 2007 in North Greece-Salonika along with Corus-Tata (50-50% joint venture), has as
its main objective to set up a new distribution center in South East Europe. The new operation is expected
to commence in the second half of 2008 and to handle a capacity of 150,000 tonnes per year (value approx.
€100M with today’s prices). The sales will cover both northern Greece and the Balkan region where
ELASTRON at present has a limited presence (total exports represent only 9% of consolidated sales). The
initial investment will reach €14.8M, which includes a 35% grant of total cost.
ÖMoreover, the Company announced the establishment of new subsidiaries in Bulgaria and Romania in
order to set up new Steel centers, implementing the strategy for further expansion abroad. In Romania,
Hellenic Halyvourgia SA and Trigonis Bros SA will acquire a stake at the share capital with each shareholder
owning 1/3 of the company. The overall investment plan is expected to reach a total capex of
approximately €12 M.
ÖThere is also an affiliated company called STEEL CENTER S.A. owned by Kalpinis and Simos families, which
is active in stainless steel products.
ÖThe new 5-year investment plan until 2011 for the mother company will reach €14.7M including among
others the erection of buildings and special installations worth €4.94M, new mechanical equipment for the
processing of steel products of €5.94M and technical equipment of €2.32M. The final subsidy is expected to
reach €5.15M (35% of total investment expenditure).
ÖThe Company’s weak point is the extent of the average collection period, which is approximately 168
days (from 185 compared to FY06), and the gap between accounts payable, which is 137 days. This has led
to increased needs for working capital reaching, in fiscal year 2007, almost 63% of consolidated turnover.
The Company’s strategy is to reduce the collection period by forty days gradually by 2011, in line with
global market practices.
ÖThe threats come from price volatility and cyclicality although the mergers in the sector internationally
are expected to reduce the sharp fluctuations in the prices of raw materials.
ÖThe sector’s competition in Greece comes mainly from three companies which are also listed on the
Athens Stock Exchange and together with ELASTRON hold 50% of total market. According to consolidated
turnover in 2007 ELASTRON and Sidma have 30% each, Bitros 27% and Kordellos Bros 13%, with a total worth
of €610M.
ÖThe Company posted very strong 1ST Half 08 results mainly due to the significant improvement of total
sales by 17.1% reaching the level of €100 Μ. Gross profit margin rose by 2 percent points at 18.8% compared
to 16.9% in the respective period of 2007. These positive results were realized with the increase of
international steel prices, and the depreciation of the US dollar against the Euro improved market
conditions for companies, like ELASTRON, which import from Asia. Key contribution to the group’s positive
performance was also the expansion of sales network. Finally, EATAM formed at €7.8 Μ compared to €5.7 Μ
in the 1st Half of 2007 marking a 35.5% increase. STEEL CENTER S.A. is not consolidated since there is only
common management and no participation of the mother company in the share capital.
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Investment Ratings
BUY (5/5): The difference between the stock’s current price and its estimated target price is ≥ +30%
ACCUMULATE (4/5): The difference between the stock’s current price and its estimated target price ranges between [+10% and
+30%)
HOLD (3/5): The difference between the stock’s current price and its estimated target price ranges between (-10% and +10%)
AVOID (2/5): The difference between the stock’s current price and its estimated target price ranges between [-10% and -30%)
REDUCE (1/5): The difference between the stock’s current price and its estimated target price is ≤ -30%
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